
 

 

Jody Paterson report to Board Voice AGM, Nov. 2, 2019 

Board Voice has four standing goals that guide our work, though our priorities and initiatives 

change and adapt to stay in touch with issues in the community-based non-profit sector, which 

is always up against something new. 

Those four goals are advocacy; advancing the cause of a social policy framework; member 

development and knowledge sharing; and sustainability. 

Here’s a look at our activities based on those goals midway through the 2019-20 fiscal year. 

Let’s start with advocacy, which has definitely been a very active category for Board Voice 

throughout 2019. 

Advocacy:  

We started out the year jumping on the WorkBC procurement issue, which, among other 

things, awarded more than a fifth of the total funding to two multinationals.  

That got our attention, and I now believe the way government procures will remain a critical 

issue for us to stay involved with and on top of. 

 Procurement is not just the way a government acquires services, it’s a value statement -  in this 

case of how we choose to invest in social care and community, and how government views the 

partnership with the non-profit sector that has always done this work.  

To that end, we have been meeting with relevant cabinet ministers and managed to land 

ourselves on the provincial Social Services Roundtable, one of six umbrella organizations at the 

table with four government ministries who account for the majority of the $1.6 billion 

government puts into community social services every year (and our sector then adds half a 

million more through our fundraising).  

The plan is for that roundtable to become a permanent entity. It will be introduced to the wider 

world at a day-long forum Nov 15 in Vancouver – some of you have likely been invited. Board 

Voice has been invited to give a brief introduction to how the work of the Social Services 

Roundtable can impact social health in BC.  

We are now in talks with the Citizens Services ministry – the ministry responsible for 

procurement – and at the beginning of another roundtable specifically around procurement 

and our sector. I had my first meeting with ADM Bobbi Sadler on Nov 5, and it is very clear that 

educating them about our sector and us about how procurement works needs to be at the top 

of the list. 



As always, Board Voice puts in a submission to any government body looking at our sector, and 

to that end have provided submissions this year to the Select Standing Committee on Finance 

and Governance, the Fair Wages Commission, and the Senate Special Committee on the 

Charitable Sector. We were also featured in media pieces in the Tyee, Vancouver Sun, Charity 

Village newspaper, and Vancouver co-op radio, most of them related to procurement. 

Advancing the cause of a social policy framework: 

Board Voice’s vision is to see social care elevated to the same status as health care and 

education in terms of something that needs to be planned, strategized for and sustained at the 

provincial level.  

It’s clear that government is thinking about such things as well, and not happy about managing 

10,000 contracts with no clear sense at the provincial level that key social problems are being 

resolved. This is hardly a surprise when we have no agreement on what outcomes we’re 

striving for, and no plan for achieving them. 

The work of the Social Services Roundtable will be critical to this issue, and we are glad to be at 

the table for that. We are also going into a third study with Simon Fraser University students to 

explore how social planning is happening at the community level in BC. 

Member development and knowledge sharing:  

This conference is a major initiative under this goal, as are our monthly newsletters and weekly 

e-blasts to members.  

I rely on our members to keep me informed as to what’s going on for them and their 

communities, so we can jump in where necessary for advocacy and gather more evidence to 

make a case for something that needs to be delved into.  

I write reports from time to time for sharing with all of you on key developments for our sector. 

I’m an old journalist and feel like I’m at my most useful for Board Voice when drawing on my 

investigative journalism skills to find out what’s up, write it up in accessible language, and share 

it with all of you so you can put it to use as needed.  

One recent undertaking was to get more understanding of Canada’s trade agreements and to 

what extent social services were included in them. The very good news is that they aren’t, 

though you will still here some political leaders saying that their hands are tied when it comes 

to improving the partnership with our sector because of trade agreements. We now know 

that’s not true. And knowledge is power! 

We continue to add board governance resources to our website, so please check in regularly. 

Charity Village, a sponsor for our 2019 conference, has gifted Board Voice with a copy of the 

2019 salaries report, which will be so useful when I get those queries from members.  



One issue that we’re hearing about more and more from members is how to build a diverse 

board – diverse skills, experiences, cultures, ages, genders, and community networks. I would 

love to hear from any of you whose boards are working on that themselves. 

Sustainability:  

I see this goal as referring to work supporting greater sustainability of our sector overall – again, 

the roundtable holds promise on that front - but also, sustainability of Board Voice.  

We are a very small, scratchy organization completely dependent on members’ fees for our 

existence, and will always need to be working on finding money. But hey, isn’t that the non-

profit way? 

We need to demonstrate value so all of you want to stay with us, and raise our profile so that 

other community non-profits want to join us.  

We have some irons in the fire, so stay tuned, and we are also applying for charitable status. 

We don’t expect that having charitable status will bring us donations, but hope that we could 

access one-time capacity-building grants from foundations that might let us do more for our 

members, which in turn would enhance our value.  

For instance, we’d love to be in a position to hold small one-day gatherings in different parts of 

BC to bring the non-profit social services sector in a particular region together for conversations 

and strategies that will continue the work of confirming our sector’s standing as experts in 

social care and the ones to listen to BEFORE government draws up a plan, a strategy or a bid 

relevant to this work. 

Board Voice has gained significant profile this year among political leaders and senior 

government staff. Thank you all for your continuing involvement in those conversations. I know 

how to land the conversations and how to prepare the key messages, but I really need you to 

share your extensive experience and wisdom so that we can build on our successes, learn from 

our failures, and stop train wrecks before the rail cars even get rolling.   

You’re all engaged in vital work on the ground. Board Voice can be the vehicle that unites our 

sector to share the impact of our work in its entirety, and to plan for better social outcomes for 

British Columbians. We bring the voice of community directly to the big tables of government, 

which positions us as essential and valued partners in the important work of social care. 

Onward into 2020! 


