Board Voice Minutes — July 20, 2020

Present: Terry Anne Boyles, Leslie Welin, Gerry Olund, Ajit Sinha, Ernest Freeman, Eleanor
Calder, Barbara Brown (left at 6:10pm), Bev Rundell (left at 6:35pm), Sandra Micheals, Jody

Paterson.

Regrets: Craig East, Bill McMichael.

Minutes taken by: Rosie Forth.

Tasks/Item

Notes

Action Items

Welcome/Acknowledg
ement/Check-In
Purpose: to give all a
chance to speak so we
can be fully present for
this meeting

Consent Agenda
* Minutes from
last meeting

Agenda Review
* Purpose: to
confirm agenda
and purpose of

Motion to Accept Agenda:
Ajit Sinha, Sandra Micheals. Carried.

Motion to Accept Consent Agenda:
Leslie Welin, Ajit Sinha. Carried.

items
Updates
* EDreport * Received more cheques for Jody will send out

member fees — 6 more

organizations still to follow up with.

List of unpaid members has been
revised.

* Gerry did COVID question research
with 12 different organizations and
got nine great responses,
demonstrating resilience and
usefulness of the sector. Got

results of COVID
response survey to BV
Directors, then to
Member
Organizations.

Jody will complete
and send out
Lobbying Toolkit to




Treasurer’s
report

Roundtable

Provincial
project

consent to share with the Board
and with Members, then with
Government (David Galbraith and
Shane Simpson).

Jody making lobbying toolkit for
Member Organizations (paid staff
must register to lobby). BC only,
not federal. Non profit sector has
raised concerns that this will stop
them talking to government.

Last year that Options will be able
to provide additional funding —
need to discuss sustainability.

All other transactions normal and
accounted for.

Motion to Accept Treasurer’s Report:
Ajit Sinha, Gerry Olund. Carried.

Call today, currently bi-weekly
meetings.

Still a very effective forum, making
progress.

Provided update on BV’s project
today and progress is excellent so
far — positive response.

Plan to date:

* Recruitment and retention of
resilient CEOs and senior teams
(Workshop 1)

* Understanding boards' legal
obligations and responsibilities (Rules
of the Road) (Workshop 1)

* Enhancing board enlistment and
development for adaptable orgs
(Workshop 2)

*  Custom-made learning sessions
for a particular region (different in

Member
Organizations.

Leslie will reach out
to directors for
guotations about
governance, these
will be attributed to
people.




* Nominations
committee

* Board policy

each region; we will feature a local
component in every workshop).
(Workshop 2)

* Possibility of socially distant in-
person groups, or breakout Zoom
rooms. 2 full days or 90 minute
sessions if on Zoom.

* 6 hoursx?2.

* Emphasis on the importance of the
sector, thus the importance of
responsible governance.

* Providing people with an ethical
decision making model.

* Progress limited but hope to have
more next meeting.

¢ Sandra has offered to review

review ..
policies.
* Reviewing finance policies is a
priority.
Action items Leslie, Jody and Terry

e AGM Sept 22

* Confirmno
meeting in
August

Some final edits to make to the
agenda.

Planned for 5pm — question of whether
or not to have a short speaker.

Pause on meeting and BV tasks in
August (summer break).

Anne will discuss
further AGM ideas
and update directors
soon.




Wrap Up
e Actions this

month

* Topics for next
agenda

* Feedback on
meeting

Next Meeting

September 14th, 2020




