Board Voice Agenda — March 16, 2020

Present: Leslie Welin, Terry Anne Boyles, Craig East, Bill McMichael, Gerry Olund, Ajit Mehat,
Ernest Freeman, Eleanor Calder, Barbara Brown, Sandra Micheals, Bev Rundell, Jody Paterson.

Regrets: Ajit Sinha.

Guest Presenters: Michael MacAvoy and Morag Ross, Registrar of Lobbyists.

Minutes taken by: Rosie Forth.

Tasks/Item

Notes

Action Items

Welcome/Acknowledgement/Check-
In

Purpose: to give all a chance to speak
so we can be fully present for this
meeting

Michael MacAvoy, Registrar of
Lobbyists
Presentation

May 4, 2020 — changes come into
effect

Lobbying refers to contacting a public
office holder: anyone who holds a
position in govt., public service and
attempting to influence them.
Lobbyists required to register.
Exception: you may have heard
you’re exempt if you lobbied less
than 100 hours in the past year. That
threshold has now gone. You may not
need to register if you meet ALL
THREE of these requirements:

If organization has fewer than 6
employees AND

If the organization lobbied less than
50 hours in the past 12 months AND
If the primary purpose of the
organization is NOT to represent the
interests of its members, or to
promote or oppose issues, and the
lobbying is for that purpose.
Designated filer for the organization
—they will file the registration return.
New system is more user friendly.
Penalties for non-compliance.




- Guides will be posted on website
closer to May 4% on how to register,
report, etc.

- No need to report every month if you
haven’t lobbied

Q: is the registry more set up around paid
people lobbying?

A: Includes paid staff only, volunteers should
not be listed in the report (this would include
your board members).

Q: Sharing information about what your
organization is doing — is this lobbying?

A: Sharing information with no intent to
influence someone’s thinking on a policy or
practice, or change policy, is not lobbying.

Consent Agenda Motion to Adopt the Agenda:
e Agenda Review Bev Rundell, Barbara Brown.

Purpose: to confirm agenda and

purpose of items Motion to Adopt the Previous Meeting
e Minutes from last meeting Minutes:

Sandra Micheals, Eleanor Calder.

e ED Report - Invoices have all been sent

- Potential of funds from Recruitment and
Retention initiative (social services
roundtable), will update.

e Financials - Sufficient cash flow to enter coming year;
invoices sent out

- Working with Ajit and Gerry on proposed
budget for coming FY including November
conference

Motion to Approve Financial Report:
Gerry Olund, Bill McMichael.

Committee Terms of Reference

A. Approve Members and Items moved to April meeting. All Board Members:
Community Leads Terms of Committees look at terms of reference, Review and update terms
Reference update them, send in to look at during next of reference for your

B. Dissolve Community Leads board meeting. committee; have this

Committee due to ready to circulate before




duplication with Members
and Community Leads

next meeting.

Updates
Purpose: to update on what is
happening in directors’
agencies/communities

e Roundtable

e Membership

e Contract delays

Roundtable:
- Advocating around contracts not
coming through

CoviD19:
- Effects on member organizations
- Creative ideas for changing services

Membership:
- Ajit Mehat is following up with 3
organizations who may become members.

Wrap Up
e Actions this month

o Review of board calendar by
ED and Executive Committee
o Review of strategic plan by all

directors
e Topics for next agenda
e Feedback on meeting

Craig: Corporate Directors Training course
update.

Gerry —Zoom usage a bonus for BV board
members, made use of it for home board
activities and encourage others to do the
same.

Discussion of collaboration between
agencies, defining success stories.

Meeting adjourned: 6.25 by Leslie.

All Board Members: Seek
out stories of successful
collaboration in the
sector and send them to
Jody so she can present
them to Shane Simpson.

Next Board Meeting

April 20, 2020




